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A GUIDE TO YOUTH COUNCILS
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YOUTH COUNCIL INFORMATION PACK

Introduction
This guide is intended to help anyone interested in establishing a youth council or forum.  There is a vast amount of information available on the subject and this leaflet aims to bring the ‘best of the rest’ together in one easy to use format.  All secondary material used this pack is credited at the end of this document.
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What is a Local Youth Council?
A local youth council is a way of bringing young people together on a regular basis to discuss issues affecting them in their own community.  Once identified, action can be taken to address these issues.

Organising a local youth council means working on the issues that affect young people’s lives directly because different issues affect different areas.  From a local position, young people can make appropriate responses to issues influencing their lives, claiming a voice in their community.

Local youth councils can ensure that young people:

· get their voice heard

· are involved in important decisions

· are able to make representation of youth opinion to official groups

· create a positive image
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Why are they effective?

Young people have the potential to do things for themselves, but may need help or guidance on how to channel their energies.  They can take responsibility and make decisions if properly supported.  However, without such support, they may feel distanced from decision-making processes, marginalised and ignored.  Successful, consultative measures can help restore confidence in the political system and in democracy as a whole.

The British Youth Council suggests that, for a youth council to operate effectively, it needs to have:

· enthusiastic and motivated young people who believe in what they are doing

· a structure appropriate to the organisation

· access to resources for example money, premises, equipment

· support 

· internally (from within the host organisation, such as a parish council)

· externally (from the local authority and youth agencies)

· a high profile within the local community

· good publicity
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What are the benefits of being organised?

In order for any youth council to be successful, both its members and the organisation itself need to be organised.  This is particularly important in a youth council, as society often  perceives young people is to be disorganised because they are inexperienced.  However, an organised youth council can:

· have its say in decisions that affect young people

· promote young people in a positive light

· have access to many fund sources

· have the support of many national and regional organisations

· have a stake in, and feel part of, the community

· help young people to be heard and taken seriously
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Do you need a youth council?
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There are several different ways of involving young people in decision-making.  No single solution can be expected to work in all possible situations.  Other tried and tested methods include:

· one-off conferences

· nominating places on boards of trustees or management committees

· youth focus or user groups

All methods have their own pros and cons.  The choice made should depend on what is likely to work best in your particular circumstances, taking into account local needs and likely support sources.  Examples of the advantages and disadvantages for young people of each alternative approach are given below:

	Method
	Advantages
	Disadvantages

	One-off conferences
	One-off event

Easy to promote

Can be more interactive
	Depends on content but generally not attractive to young people.

No on-going dialogue

Lack of individual views

High cost

	Nominating places
	Find out the organisation’s opinion on issues are
	Not speaking to young people directly

Relies on one person gathering views and feeding back

	Focus or user groups
	Face-to-face consultation

Better interaction
	Can be time consuming to arrange and obtain views

	
	
	


Youth councils can let young people know they are valued members of the community, are taken seriously, and have something to offer.  They can provide a unique perspective on the issues that really affect them and generate realistic solutions.  Young people are willing to challenge the status quo, and look critically at situations which adults often just accept.  Positive efforts to involve themselves in community life can counter some of the negative attitudes that adults have towards them.

However, please be aware of some issues that may arise,

for example:
- some may seek to use youth councils to improve their image

- some may simply make token appearances without commitment.

Marketing and Publicity

Marketing is seen by many voluntary groups as an optional, and expensive, luxury they can manage without.  However, marketing and publicity are necessities for any youth council and can be inexpensive, and represent good value for money.  Effective marketing can help you achieve your objectives, by always making young people the focus of attention.  It will help you to communicate, research, plan and analyse.

More information on marketing and publicity in general including some advice on the different mediums to use, is available from Basingstoke and Deane Borough Council (BDBC).  Please phone 01256 845338 and ask the Youth Leisure Officer for a free copy of the Guide to Marketing.  This aims to give practical advice to local groups who do not have specialist marketing staff and have a limited budget for marketing and promotion.
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Funding

There are many sources of funding available to youth councils, ranging from local councils, businesses, and grant-making trusts, to local education councils, health organisations, the police and even European funding.  Making funding bids is not rocket science but does involve some skills and it takes time.  Make sure you have covered all aspects.  

Further information can be found in ‘A Guide to Fundraising’ .  This is designed to assist in the raising of funds through grant aid for individuals and organisations in the Basingstoke and Deane area.  For your free copy, contact the Youth Leisure Officer at Basingstoke and Deane Borough Council on 01256 845338.  There are also short training sessions designed to help you apply for funding in the proper way.  These are run by the Basingstoke and District Training Consortium, who can be contacted by phoning 01256 845477.  

[image: image10.wmf]
Useful Publications
Below is a list of some useful references to help you in your search for funding.

1. ‘The Youth Funding Guide’, 2nd Edition by Nicola Eastwood.

2. ‘The Guide to UK Company Giving’ by John Smyth & Dave Casson.

3. ‘Directory of Social Change, Guide to Major Trusts’, Volumes 1 and 2.

4. ‘Funder Finder’ (computer programme).  This can be accessed through Basingstoke Voluntary Services (phone 01256 423810) or Community Action Hampshire (phone 01962 854971).
Good Practice for Successful Meetings

There are a number of points to consider when arranging youth council meetings.  These include:

Format:
Establish a combination of young people and adults to support the group

Short and simple agenda

Circulate an agenda before the meeting and offer people a chance to add items to it

Include refreshments/social time at the end

Venue:
Easily accessible (physical)


Rotate if people are travelling a long way


Appropriate venue (think about room size, sensitivity and access)


Equipment

Style:
Establish ground rules that all members will sign up to, for example one person speaking at a time


A ‘chairperson’ to lead the meeting


Committee/meeting skills training (BDBC can help here)

Timing:
Not too long; set time limit


Agree another meeting date
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Membership

There are many types of structure that a youth council can adopt, varying in complexity.  They can all be successful, so you must choose a structure most suited to the needs of the group.

Individual Membership

Membership is open to all young people.  There is no limit on the number of young people who can become members of the youth council, and participate in its activities.

Elected Representatives

Members are elected onto a youth council committee, by their peers, and meetings are held at regular intervals.  The membership period is determined by the frequency of elections, as set out in a constitution (see page 11).

Organisational Membership

Membership is open to organisations, they select their own representatives to become members of the youth council.  Members may be from uniformed groups, youth clubs, schools etc.

Hybrid (mixture of the above)

This develops over time from a casual structure to a more formalised forum, including the election of representatives.  The group takes on whatever structure the young people involved feel is most appropriate for them.
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Constitution

Think about adopting a constitution (a set of rules).  It will help with fundraising and safeguard your youth council from accusations about improper conduct.

A constitution sets out clearly the aims and objectives of your youth council.  It covers issues such as the way finances are dealt with and how officers are elected.

Although a constitution is important and legally binding, try not to get ‘bogged down’ in this area as your support worker will help you.  Remember, what you set out to achieve is the most important thing.

A sample constitution is given below.

Model Constitution

For a small voluntary organisation or youth council

Headings

1. Name

Name of the group/organisation

2. Area of Benefit

Geographical area in which you expect to operate  (for example Neighbourhood, Borough)

3. Aim

Mission statement – what the group/organisation is, and what you want to achieve

4. Objects

How will you achieve your aim ? Set out how the organisation will undertake activities to achieve the aims

5. Membership

Who can, or cannot, join the organisation and on what terms (you may want to consider equal opportunities) 

6. Youth Council Structure

Number of committee members.

Committee structure – Chair, Vice- Chair, Secretary and Treasurer (these roles are described on Page 15)

Minimum number of committee meetings per year

Committee elected by its members each year at the Annual General Meeting

7. Rules of Procedure

Quorum - how many members have to be present at a meeting for it to be able to conduct its business, both at an Annual General meeting and committee meetings

Minutes - a record of all meetings must be kept

8. Annual General Meeting (A.G.M.) 

The AGM is when the committee produces it’s annual report, highlighting its activities during the year.  It’s financial position will be presented and members will be elected

The constitution specifies when and how an AGM will be organised

9. Special Meeting (Extraordinary Meeting)

A special meeting can be called if members have concerns or issues

10. Finance

The treasurer will keep proper records.  The committee decide whose signatures are necessary to draw on the bank account.

Accounts must be independently audited annually and be presented at the AGM

11. Dissolution

This describes the procedure for closing the organisation and how the remaining assets will be distributed (for example equipment and funds)

12. Alteration To The Constitution

Any changes are usually carried out at an AGM and need a two-thirds majority

NOTE: If you wish to become a registered charity you should contact the Charities Commission for their model constitution and pack on how to register.
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Resources required to run a successful Youth Council
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Essential:
meeting place welcoming for young people



place to store equipment



funding



bank account



adult support



publicity



stationery



use of phone

Desirable:
an office



desk



use of a computer/photocopier



refreshments

Role of Young People in a Youth Council

Chair (key contact, facilitate meetings)

Vice Chair (to offer support to the Chair)

Secretary (responsible for minutes, information distribution, arranging venues, dealing with correspondence)

Treasurer (manages any money held by the youth council)

Other members:

 - input agenda items

 - ensure tasks are completed

 - establish sub-committees (fundraising, publicity, events)

 - contribute to discussions and decision-making

 - help make the meeting fun and worthwhile

Role of Youth Council Support Worker

This role should give guidance and/or advice

Creates or provides links between youth council and other agencies

Assists with advice, running activities, and opening up venue if required

Supports the members of the Youth Council

Encouraging Participation

As with any group, some people are more likely to join than others.  So, to join a youth council, it is worth thinking of ways to encourage a range of young people.  Some positive actions would include:

· making people feel welcome so that they do not feel intimidated

· offer help and explanation where possible so members do not feel inexperienced or confused

· being friendly and approachable so that people do not stereo-type or pre-judge the group

· encouraging members to air their views and develop confidence in communicating

· distributing any tasks around the group, so that time and commitment are equally spread

· keep financial systems simple and open, so that members can easily understand the group’s financial position

· keeping meetings as short a possible so that members do not lose interest

· identifying where people can get support, so that they do not have to work in isolation

· keeping any ‘red tape’ to a minimum

It is also worth noting that all young people’s opinions are important.  The youth council might like to think of different ways in which they may seek the views of young people, who may not be interested in joining the youth council.  These views could be valuable.

[image: image15.wmf]

Getting Started 

All youth councils are slightly different as they have to work for those young people who run them.  If you know other young people who are interested in thinking about a youth council, the following list will help you.

· Find a venue and organise an open meeting

· At the meeting, decide what you want to achieve

· Discuss your main purpose

· Invite someone along to talk about youth councils such as the Youth Leisure Officer (BDBC)

· Research what’s involved in a youth council

· Find a steering group of six or seven young people willing to set up a youth council

· Identify what skills and interests people have to enable the building of a team

· Elect a chair and other committee members

· Set up a structure and write a constitution

· Identify resources

· Address the issue of funding/bank accounts

· Look at affiliations and what benefits these bring, for example becoming charity registered, or a member of the British Youth Council.

· Hold a public meeting to ratify the constitution and elect committee members

· [image: image16.wmf]Organise a launch event

· Hold first committee meeting

· Look at sub-groups as appropriate

· Get more people involved

· Plan activities/campaigns

· Build up press and public relations

· Influence local decision-makers

Things to be avoided?

As with most projects, there are a number of issues to be aware of.  This list is not meant to discourage or scare, neither do all of them happen to only one youth council.  However, if you are aware of some of the pitfalls, it will be easier for you.

· Are enough young people involved?  If there are only one or two young people working alongside a lot more adults, they may feel isolated and unable to speak out.

· How representative are the young people who are involved? Are particular groups excluded from participation?

· Are meetings run in a way that encourages young people’s active involvement?

· Is everyone clear about the purpose of the group and their role and responsibilities within it?  Are they given opportunities to take on responsibilities?

· Is too much time and commitment expected of some young people?  Is there a danger of overload or burnout?

· Will some young people become over-loaded, so that the group becomes their life?  Could they possibly become dictatorial, out of touch with other young people and prevent new members joining the group?

· Is there sufficient support given to young people who are involved and is it the right sort?

· Does the group regularly review its progress and change the way it works when it needs to?
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Conclusion
We hope this guide has given you enough information to help you set up your local youth council.  Let us know if there is anything you feel has not been covered, or guidance that could be improved.  If you want further advice, please contact Basingstoke and Deane Borough Council’s Youth Leisure Officer or one of the other organisations listed on the following page.
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USEFUL CONTACTS
Basingstoke and Deane Borough Council

Corporate Youth Team



T: 01256 845338

Civic Offices




F: 01256 845200

London Road




E:  mike.nicholls@basingstoke.gov.uk

Basingstoke




W: www.basingstoke.gov.uk

RG21 4AH




W: www.youthlife.co.uk
Hampshire County Youth Service

Basingstoke District Youth Office

John Hunt of Everest Community School
T: 01256 334882/3

Popley Way




F: 01256 334866

Basingstoke




E: chris.young@hants.gov.uk

RG24 9AB




W: www.youth.hants.gov.uk

The British Youth Council

2 Plough Yard




T: 020 7422 8640

Shoreditch High Street


F: 020 7422 8646

London





E: mail@byc.org.uk
EC2A 3LP





W: www.byc.org.uk


Hampshire Association of Parish and Town Councils

St Thomas’ Centre



T: 01962 841699

20 Southgate Street



F: 01962 841647
Winchester




E: hantsparish@classicfm.net
SO23 9EF




W: www.haptc.parish.hants.gov.uk/youth.html
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